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Persona Example
Persona Mind Map: The Skeleton

Francine, 30
Massage Therapist

San Francisco

I was born in …

Rural Northwestern Wisconsin

One thing I remember most about 
that place is… 

Feeling that my family and our farm 
was my whole world.

fashion addict

Ideographic
key words, metaphors

(on post-it notes)

Evocative graphic 
images

Explicit wants, 
needs

Dilemmas Open topic

Quotes, observations, 
thoughts (on post-it 

notes)

Sociographic

Demographic
Geographic

Experiences

Development, 
Professional, 

Personal
Other

Psychographic Characteristics Infl uences,
motivators

Tools, 
methods

Other

People

Feelings

Ideas

General

Tacit wants, 
needs

Knowledge,
information

Development, 
Professional, 

Personal

Knowledge,
information

Tools, 
methods
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Persona Example
Completed Persona Mind Map

Persona Mind Maps like this example will 
be put together by Action teams from fi eld 
observations and interviews. 

Each Mind Map should be at least the size of 
a fl ipchart page—bigger, if possible.

Francine, 30
Massage Therapist

San Francisco

 

Explicit wants, 
needs

Dilemmas Open topic

Other

Characteristics Infl uences,

Tools, 

Other

Feelings

Ideas

Tacit wants, 

Development, 
Professional, 

Personal

organic

Development, 
Professional, 

Personal

Tools, methods

nature

serious

health nut

liberal

arty

everything 
perfect family fi rst

Sociographic

 

  

 

 

 

hi-touch

 

 

 

 

 

 

Experiences
 

 

General

  

 

     
 

Knowledge,

information
Knowledge,

information

beauty

natural foodie

 

sustainability

body

Geographic

nester

obsessive

tradition

shy

California deamin  

Demographic

PeoplePsychographic

classy

animals

always late

fashion addict

overscheduled
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Persona Example
Post-it note examples

I was born in …

Rural Northwestern Wisconsin

One thing I remember most about that 
place is… 

Feeling that my family and our farm 
was my whole world.

A question or dilemma I would like to 
pose to INDEX …

Sub-Saharan Africa desperately needs 
development of every kind. How can 
we join the developing world, yet 
preserve our disappearing wildlife and 
wild beauty like the Okavanga, 
Kalahari and Serengeti? We need 
more than just wealthy tourists making 
us into a “Disneyland of Africa.” In 
South Africa we are in better shape 
than most. How do we all design our 
way out of poverty, hunger, AIDS, tribal 
warfare and despotism?

One thing I am most proud of …

I introduced learning technology into 
my 10th grade class: Internet, iPods 
for lecture notes, course web sites, 
chats, Podcasting, Blogs. Now the 
rest of the school is adopting IT K-12 
and Wi-Fi-ing the entire school!

Examples of things you might write on 
post-it notes.

Use the fi rst person: “I” vs. “she” or “he” in 
order to get more deeply into the experience 
of your subject.

(These examples are taken from various 
projects we have worked on.)
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Persona Example
Glossary of terms

Demographics is a shorthand term for a wide 
range of my economic, social and cultural 
characteristics. 

Geographics is where I come from, where I am 
and where I go.

Ideographics are key words, associative phrases 
and metaphors that characterize the persona. 

They include “sound bytes” –-impromptu 
quotes that capture the persona’s personality, 
attitudes, feelings. 

Write Ideographics on the blank pink strips.

Psychographics are beliefs that shape me and 
resources that support me.

Sociographics are what infl uences the way 
I perceive messages (such as the groups I 
belong to).

wired

witty

rich hippy

iPod addict

I wish Iess fearful 
and anxious classy
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Persona Example
Visual images

Associative visual images that characterize and 
bring the persona to life: 

Gather as many images as you can make or 
find photos, pictures from magazines, web 
downloads, etc. that capture the essence of 
your personas.
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Templates
Trek: The Mechanics of the Trek

It can be awkward following someone around 
in a pack. That’s why we suggest that you 
practice different roles as you go through the 
three different observation opportunities—
allowing one person to be interact with the 
subject at a time, while the others observe 
more quietly.

The roles are these:
Facilitator His or her job is to facilitate the 
conversation with the customer about the place 
you are visiting (or the activity you are observing) 
and to pose any questions. 
Scribe This person fills out the template, 
capturing as much of the place, the conversation, 
and his/her own observations as s/he chooses. 
The scribe also captures the group’s input to the 
“choose three words that describe this place” 
exercise, but it is important that the scribe fill 
out the template however he or she sees fit. 
The scribe also needs to capture good “sound 
bite” quotations.
Collector The collector’s responsibility is to 
capture at least one—preferably several—
images from each destination, and to collect 
any other artifacts that can be brought to the 
workshop to paint the portrait of the subject 
and the activities you observe.

Make sure these positions rotate each time you 
stop somewhere, and that everyone performs 
at least one of these tasks throughout the day.

After finishing at a site, have the scribe read 
what they have written. Then decide on the 
three words that capture the event.

Be prepared to return with any or all of the 
following:
• artifacts or objects that are meaningful to  

that person
• a photograph with a surprising story
• a map of a place that’s important to help tell 

the story of this person, with three places 
highlighted

• customer quotes you found interesting.
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Templates
Trek: Observation notes

CUSTOMER NAME

LOCATION

ACTIVITY

TIME

What story did our subject tell us about this 
place or activity?

What did I observe about her/him here?

Three words to remind us of this activity

1

2

3

Draw something you see here that is 
emblematic of the experience
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Templates
Trek: Planning the Trek

Based on our interviews and conversations  
to date, these would be interesting to visit with 
my subject and/or my subject would like to 
show us:

DESTINATION ADDRESS AND PHONE NUMBER MEANS OF TRANSPORTATION/ 
  ALLOTTED TRAVEL TIME
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Templates
Equipment we will need for the trek

 A notebook with detachable pages, in 
which we can make notes and sketches 
to place on the persona template after  
the trek   �

 Double-sided tape or other means to 
fasten artifacts to the notebook  �

 A bag to carry the notebook, the camera, 
and anything we collect along the way   �

 A digital or Polaroid camera  �

 Pens  �

 Templates  �

 A guidebook and/or a map  �
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Templates
Planning a Day  

CUSTOMER NAME

Location

Activity

Time

Where do I like to:

Eat out

Relax

Exercise

Have fun

Where do I do my best:

Thinking

Learning

Working 

Communicating

Other places that:

Inspire me

Calm me

Amuse me

Turn me off

Gear (tech and other):

…that I couldn’t do without

…that drives me crazy

…that I wish I had access to

…that makes my life better
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Portrait cards
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A place that is special to me is…

Because…

I was born in …

One thing I remember most about that 
place is… 

I grew up in…

One thing I remember most about that 
place is… 

Now I live in …

One thing that strikes me most about  
it is… 
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My current living situation is (alone, with 
partner and/or family, with friends, with 
strangers)…

My present domicile is (house, apartment, 
co-op) …

What I like most about is is…

What I like least about is is…

The place I identify as home is…

Because… 

My grandparents came from …

What I’d most like to know about that… 

Favourite place I have traveled for work or 
pleasure …

My best memory of that place… 

Least favorite pace I have traveled for work 
or pleasure …

My worst memory from that place… 
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I would love to travel to…

I imagine it would be…

My present domicile is (house, apartment, 
co-op) …

But inside I feel my age is…

Because…

The work I do now is…

The work I would most like to do is…

Because… 

I have done this work since …

My income level is… 
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What most fulfills me in my work…

What I’d like to change about my work…

Because…

My relationship status is…

I have  child(ren)

Age(s)

I had children  
about the same time as my peers

earlier than

later than 

My educational history is:

One thing I would most like to change 
about me is …

The gender I identify as is… 

My cultural identification is (race, ethnicity, 
class)… 
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I would stand against the crowd for (a 
principle or an idea)…

One thing that never fails to make me 
angry is…

The one thing that keeps me going when 
times are hard is…

One thing that never fails to lift my  
spirits  is…

If I could teach a child just one thing,  
it would be 

Qualities I value most in a person…

The most important principle of life is…

My favourite possession is …

Because…

I am most proud of …

Because…
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The person I admire most is …

Because…

Ten years ago I was most motivated by…

Now I am most motivated by…

Last book or movie I loved… 

Reason for this…

Last book or movie I hated…

One reason for this…

My long term goal in life is… I would describe my current stage of  
life as…
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I worry most about … My greatest passion is…

While I was growing up, the groups and/or 
individuals I most identified with were…

At this stage of my life, the groups and/or 
individuals I most identity with are…

The things I worry about for my family 
are…

The things I worry about for my  
community are…
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The things I worry about for my homeland/
country are…

The person or people who influence me 
most in my work are…

The person or people who influence me 
most outside my work are…

My main interests outside work are…
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The social or community organizations  
I belong to are…

My political affiliations or orientations are…

My religious/spiritual affiliations or  
orientations are

The sporting and/or artistic activities I 
enjoy taking part in are…

The sporting and/or artistic activities I 
enjoy watching in are…

Other activities I like to take part in are…

When I think about other groups in the 
world, what I have the most trouble  
understanding is…
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A question or dilemma I would like to pose to the world is…

A question or dilemma I would like to pose to the world is…


